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MINUTES OF OCTOBER 13, 2021 LTJBSA GENERAL MEETING 
 

In Attendance:  Paul Alfieri, Mike Crowley, Ken Dobkin, Kevin Donohue, Collin Edgar, Ralph Floyd, 
Matt Heady, John Herold, Ken Kiernan, Chris Kmiec, Mark Kriegel, Brian Mauger, 
Gene McGuire, Ken Mitchell, Lisa Nevius, Alexandra Oswald, Wayne Ranke, Dave 
Shockley, Carly Vichroski, Paul Vichroski, Sean Willever, Jake Zalaznick, Jason 
Zegarski, Zig Zegarski 

 
   See Attendance Sheet, attached. 
 

  
Review of Minutes:   No minutes were taken at the September 8, 2021 meeting.  No attendance sheet 

provided.  Zig says he has copy of all minutes complete through May 2021 
Meeting. 

 
   Meeting called to order by LTJBSA President, Zig Zegarski. 
   
 Paul Vichroski made a motion for Sandy Oswald to stand-in as Acting Recording 

Secretary (unanimously approved). 
 
 
Treasurer’s Report: Bob Dalle Pazze not in attendance – no report. 
 
  
Babe Ruth: Ralph Floyd gave the Babe Ruth Report.  We have 33 kids split into 2 teams.  

Everything is going well.  Playoffs will occur in another week.  Moving forward 
into 2022. 

 
 

Softball: Jake Zalaznick gave the Softball Report.  We have 28 girls in the Fall Ball program.  
They’re doing good, having fun, and will play through the end of this month. 

 
 

Little League: Paul Alfieri gave the Little League Report.  We have 82 players in the Fall Ball 
program.  43 of these kids are NEW to the program since the spring season.  The 
season ends next Wednesday (10/20) for the Majors and the following Monday 
(10/25) for the Minors.  Minors had a delay due to pesticide application on the 
field. 

 
 Registration on the website will open on 11/26.  With the updated budget, 

registration fees are expected to increase very little (in the $140-$150 range, up 
from $130). 

 
 



 
October 13, 2021 General Meeting 

Page 2 of 4 

Travel: Sean Willever gave the report on the 14’s.  They have played 2 tournaments this 
Fall.  The first, they went 1-2; the second they lost the Championship game, 
heading into the 9th inning with a score of 0-0.   

 
 Matt Heady gave the report on the 8’s.  They’re having a good time – played a 

tournament in Jackson and having an upcoming tournament in Monmouth Co. 
10/24.  

 
 Paul Alfieri gave the report on the 10’s.  They’re adjusting well, playing 

scrimmages.  There’s a group of 7’s (not official) but coming together nicely. 
 
 
Old Business: Paul Alfieri noted that since no minutes were recorded at the September meeting, 

it needs to be put on the record that a motion for contactless payments was made 
and unanimously approved at the last meeting.  This is necessary because the 
banking end of this needs to be set up and cannot be done without meeting 
minutes. (We approved this request unanimously.) 

 
 Zig Zegarski indicated that the E-Board voted on updates to the Wall of Honor.  

The recipients of this award are (1) Bob Dalle Pazze; (2) John Herold; and (3) Ken 
Kiernan.  Zig notes that he threw Jeff Kimble’s name out there, but they’ve voted 
on him in the past.  

 
  
New Business: In preparation for the November Election Meeting, we must nominate officers for 

the spots that are up.  Sean Willever, Matt Snyder, Gene McGuire, and Zig 
Zegarski.  Zig indicates he is not seeking nomination; it’s time to let someone else 
try to manage this; but would like to stay on the Board if possible.  Zig notes that 
in order to vote, you must be a member in good standing and that “everyone in 
tonight’s attendance is eligible to vote”.   

 
 The Little League Board is to meet next week to make nominations for their 

election. 
 
 Next, we opened up the floor to make Trustee nominations.  Paul Vichroski 

nominated Sean Willever and Gene McGuire; both of which were unanimously 
approved.  Paul Alfieri nominated Matt Heady; also unanimously approved.  Ken 
Kiernan nominated Zig Zegarski    .  

 
 Jake Zalaznick nominated Ralph Floyd as President of Babe Ruth. 
 
 Ralph Floyd nominated Ken Dobkin as President of Travel. 
 
 A motion was made to close the meeting.   
 
 Ken Mitchell said there’s more new business.  The sound system in the Pezzicola 

field booth is shot.  He has spec’d out a new PA system.  The manufacturer no 
longer makes the system that we currently have in place.  The recommended new 
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system has a 6 channel mixer, Bluetooth, etc.  The quote for the whole system is 
$755.  There’s no fee for installation as Ken Mitchell will take care of that himself.  
Voted and approved unanimously.   

 
Welfare: Zig Zegarski states the next meeting will be held November 10th, but he’s not sure 

where it will take place.  Ken Mitchell suggested he could try to get us access to 
the firehouse and will make a call and let us know within the next few days. 

 
 Jake Zalaznick raised the issue about when we can start using the indoor facility 

for practicing.  Zig had no clear answer but stated he didn’t feel comfortable 
having groups of kids and adults in an indoor area with no ventilation.  Paul Alfieri 
asked if we have made the decision to keep the building closed or if it’s the Rec 
Department’s decision.  No straight answer was provided.  Jake suggested we can 
easily make ventilation by opening the doors, windows, etc.  Zig said he’d follow 
up with a phone call to Nancy.  Paul A. said the question that need to be asked is 
“When will the building be open for use?”.  Ken Kiernan said we would likely need 
to resubmit our usage plan.   

 
 Paul V. asked the status of the security cameras and why the server is no longer 

here.  Ken K. indicated “it died” so he removed it.  He says he called for support 
and they quoted him a price for a new one.  He did not disclose the price.  Paul 
asked where the old one is.  Ken K. states it’s in the back of his truck.  Paul stated 
we would like it back as it belongs in the office since Ken K. donated it to the 
organization.  Ken K. said he’d be happy to give it back. 
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